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Key Takeaways
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FCL shipping uses an entire container and is cost-effective for larger volumes; LCL consolidates multiple shipments and charges per CBM.

CBM (cubic meter) is the standard unit for LCL freight pricing; chargeable volume may exceed actual volume if packaging is irregular.

The Bill of Lading is a critical legal document that serves as a receipt, contract, and title deed for cargo.

Demurrage applies to containers left at the port past free days, while detention charges occur when containers are not returned
promptly after delivery.

Verifying shipping terms and documentation with your freight forwarder helps prevent delays and unexpected accessorial charges.

Introduction: When Sea Freight DDP Is Suitable
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Sea freight DDP (Delivered Duty Paid) is the best option when you need a single door-to-door cost that covers the entire journey from the supplier in

China to your warehouse or fulfillment center overseas. It eliminates the need to coordinate multiple providers or manage customs clearance and

duties yourself. This method suits B2B importers moving regular commercial cargo where the priority is a predictable landed cost and minimal

operational involvement. It is especially relevant for Amazon FBA sellers, wholesalers, and procurement teams who do not hold import licenses or

prefer not to handle local customs formalities. However, it requires complete cargo details upfront and relies on the forwarder correctly classifying

the goods and declaring value.
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How Does Container Shipping Work? The Global Supply Chain Explained — by marineinsight on YouTube

Container shipping moves the majority of the world's goods u2014 here's how it works, step by step, from a container's
point of originu00a0…

 (https://www.youtube.com/watch?v=YfDFKgGNP6s)

► Watch video: https://www.youtube.com/watch?v=YfDFKgGNP6s (https://www.youtube.com/watch?v=YfDFKgGNP6s)
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How Sea Freight DDP Works from China to the Destination

The process begins with your supplier booking a consolidated or full container load with a forwarder in China. The forwarder collects the cargo,

consolidates it if LCL (Less than Container Load), and loads it into a container for ocean transport. Upon arrival at the destination port, the forwarder

clears customs using their own broker, paying all import duties, VAT/GST, and any other charges on your behalf. Finally, they arrange last-mile

delivery—either by courier or truck—to the final address you provide. Throughout this chain, the forwarder assumes responsibility for all costs and

risks until delivery, as defined by Incoterms DDP. Your involvement is limited to providing accurate shipping documents and receiving the goods.

LCL, FCL, Sea Freight Plus Courier Delivery, and Sea Freight Plus Truck Delivery

In sea freight DDP, cargo moves either as LCL or FCL. LCL means your goods share a container with other shipments; you pay only for the volume you

occupy. FCL is a dedicated container, typically economical for volumes above 15–20 CBM. At destination, the forwarder de-consolidates LCL

shipments and then arranges final delivery. For small, low‑weight shipments under a few hundred kilograms, courier delivery (like UPS or DHL) may

handle the last leg after customs clearance. For palletized, heavy, or high‑volume cargo, a truck with a liftgate is used. The mode affects cost and

transit time—courier is faster but more expensive per kilogram, while truck delivery suits larger consignments.

CBM, Chargeable Volume, and Minimum Shipment Rules

Sea freight pricing is based on chargeable volume, which is the greater of actual weight converted to volume (often using a 1:167 ratio, where 167 kg

equals 1 CBM) and the physical cubic meter (CBM) measurement. Forwarders calculate the CBM by multiplying the outer carton dimensions. Most LCL

consolidations have a minimum chargeable volume, usually 1 CBM; if your cargo measures less, you still pay for the minimum. Exact minimums and

the weight‑to‑volume conversion factor vary by forwarder and route, so always confirm before booking. When preparing your cargo, provide the

packed dimensions and weight of each carton to avoid re‑measurement and cost adjustments.

What Is Normally Included in Sea DDP

A standard sea freight DDP quote from China typically includes:

Origin handling and documentation fees

Ocean freight (LCL or FCL) from the port of loading to the destination port

Destination terminal handling charges (THC)

Customs clearance fees at the port of entry

Import duties and taxes (VAT/GST) calculated on the declared value

Last‑mile delivery to the final address (courier or truck)

It is important to note that duties and taxes are estimates until the customs entry is filed; any discrepancy due to misdeclaration or changed tariff

rates may result in a surcharge. Fuel surcharges, security fees, and peak‑season surcharges are usually included in the quoted freight cost, but

confirm this with your forwarder.

What Needs Separate Confirmation: Oversized Cargo, Wooden Crate, Pallet, FBA
Delivery, Private Address, Customs Inspection, and Special Cargo

Several variables can affect a DDP quotation and must be disclosed in advance:
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Oversized cargo: Items exceeding standard pallet dimensions may incur extra handling or container positioning charges.

Wooden crates and pallets: Must comply with ISPM 15 heat treatment and carry the appropriate stamp. Non‑compliant packaging can cause

customs rejection or fumigation costs.

FBA delivery: Amazon has strict requirements for labeling, pallet configuration, and delivery appointments. Not all DDP forwarders are

FBA‑compliant, so verify this capability.

Private address or limited access: Delivery to a residential address or a location without a loading dock may require a smaller truck or

liftgate, adding cost.

Customs inspection: If customs selects your shipment for inspection, any resultant storage, handling, or exam fees are typically not included in

the DDP rate unless explicitly agreed.

Special cargo: Dangerous goods, lithium batteries, or goods subject to additional permits (e.g., food, cosmetics) require extra documentation

and may not be covered under a standard DDP service.

Transit Time and Schedule Risk

Total DDP transit from China consists of several stages: cargo handover and consolidation in China (2–4 days), ocean transit (varies by route—e.g.,

China to US West Coast roughly 12–15 days, to Europe 28–35 days), port discharge and deconsolidation (2–5 days), customs clearance (1–3 days if no

inspection), and last‑mile delivery (1–5 days depending on distance). These are estimates only; actual times must be confirmed with your forwarder.

Risks include vessel delays, port congestion, customs holds, and peak‑season backlogs. Many DDP forwarders provide a delivery window rather than

a guaranteed day. For time‑sensitive shipments, discuss expedited options at origin or destination.

Required Packing List, Invoice, Carton Size, Weight, Product Name, and Delivery
Address

To obtain an accurate DDP quote and ensure smooth customs clearance, you must supply complete documentation:

Packing list: Detailed carton‑level information including dimensions (cm), gross weight (kg), and contents.

Commercial invoice: Showing the supplier and buyer, a line‑by‑line description of goods, HS codes (if available), unit value, and total value.

Product name and description: As it should appear on the customs entry; generic descriptions such as “gifts” or “electronics” can trigger

inspection.

Delivery address: Including company name, contact person, phone number, and any special delivery instructions (e.g., appointment needed).

Incomplete or inaccurate documentation is the leading cause of customs delays and unexpected costs.

Get Your Sea Freight DDP Quote

If you have a shipment ready or are planning one, send the packing list, commercial invoice, and delivery address to our team. We will provide a DDP

quotation based on actual cargo dimensions and the current trade lane conditions. Let us handle the logistics while you focus on growing your

business.
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Essential Container Shipping Terms

For importers managing international logistics, command of the right terminology reduces miscommunication and cost overruns. Below are the core

terms used in sea freight and container shipping, directly applicable to DDP, LCL, and FCL shipments arranged from China.

FCL vs. LCL: Full Container Load and Less than Container Load

FCL means you book an entire container exclusively for your cargo. It suits shipments that fill at least half a container and offers a per‑container rate.

LCL combines your goods with those of other shippers, with freight charged per cubic meter (CBM). LCL has minimum chargeable volumes, which

vary by carrier. The choice between FCL and LCL depends on total CBM, cargo nature, and urgency.

CBM: Cubic Meter and Chargeable Volume

CBM is the standard volumetric unit for ocean freight pricing. It is calculated as length × width × height (in meters) per carton or pallet, then

summed for the shipment. When cartons are irregular, carriers use the outermost dimensions. Chargeable volume may be rounded up to the nearest

decimal, and LCL tariffs often apply a minimum of 1 CBM.

Bill of Lading (B/L): The Document of Title

A Bill of Lading is issued by the ocean carrier and serves three functions: receipt of goods, evidence of contract of carriage, and a document of title.

The named consignee requires the original B/L (or a telex release) to claim the shipment. For DDP moves, the freight forwarder handles the B/L

release and ensures customs clearance under the importer’s name.

Demurrage and Detention: Avoidable Costs

Demurrage is the charge for using the container while it sits inside the terminal after the free days expire. Detention applies when the container is

taken out of the terminal but not returned to the depot within the free time. Both fees accumulate daily. Importers should coordinate with their

trucker and warehouse to clear and unload promptly. A reliable freight forwarder will track free time and offer last‑mile solutions to minimize these

risks.

Key Facts for Importers

FCL shipping uses a 20‑ft, 40‑ft, or 40‑ft high‑cube container exclusively for your cargo; it often becomes economical above a certain CBM

threshold—ask your forwarder for a break‑even analysis.

LCL freight is priced per CBM; chargeable volume may exceed the physical volume if packaging is irregular.

The B/L is a legal title document; misuse can delay cargo release or trigger payment disputes.

Demurrage and detention free days differ by port and carrier; verify them before shipment to plan delivery schedules.

Overview: Sea Freight DDP Process and Core Container Terms
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Aspect Term Definition Importer Takeaway

Incoterm DDP Delivered Duty Paid: seller bears all

costs and risk until goods reach the

named place.

Ideal when you want a single all‑in

quote with customs and door delivery

included.

Shipment Mode LCL Less than Container Load: shared

container space, charged per CBM.

Cost‑effective for smaller shipments;

be aware of minimums and

consolidation delays.

Shipment Mode FCL Full Container Load: exclusive use of

a container, fixed rate.

Better security and speed for larger

volumes; verify container size and

weight limits.

Documentation Bill of Lading Carrier’s receipt and contract of

carriage; establishes ownership.

Ensure consignee details are correct;

for DDP, forwarder manages release.

Accessorial Charges Demurrage Storage fee for containers left at

terminal past free days.

Schedule pickup immediately after

arrival to avoid daily charges.

Accessorial Charges Detention Fee for keeping container outside

terminal beyond allowed free days.

Coordinate unloading and return; free

time can be as short as 2‑4 days.

Pricing Unit CBM Cubic Meter: volume measurement

for LCL freight calculation.

Actual vs. chargeable volume; always

provide precise carton dimensions.

Applying these terms correctly throughout the shipment—whether DDP from China or another lane—helps you budget precisely and avoid

unnecessary fees. For experienced support with freight forwarding (https://freightquotechina.com/) from China, reach out to our team. Send your

packing list, commercial invoice, and delivery address, and we will prepare a DDP quotation based on your full cargo details and current trade

conditions.

Frequently Asked Questions

FCL (Full Container Load) means you book an entire container for your exclusive use, paying a flat per‑container rate. LCL (Less than Container Load)

shares container space with other shipments, and you pay only for the volume (CBM) your cargo occupies. FCL is often more economical for larger

volumes, while LCL suits smaller shipments but may involve consolidation delays.

What is the difference between FCL and LCL shipping?–

CBM is calculated by multiplying the length, width, and height of each carton (in meters) and summing the results for the entire shipment. If cartons

are irregularly shaped, carriers measure the outermost points. The chargeable volume may be rounded up, and LCL quotes often include a minimum

of 1 CBM.

How is CBM calculated for sea freight?–

November 5, 2026

Freight Quote China Shipping Cost Inquiry Tool — https://freightquotechina.com

6 / 7

https://freightquotechina.com/


A Bill of Lading (B/L) is issued by the ocean carrier as a receipt for goods, evidence of the carriage contract, and a document of title. It allows the

rightful consignee to claim the shipment and is required for customs clearance. Mistakes on the B/L can lead to cargo release delays or payment

disputes.

What is a Bill of Lading and why is it important?–

Demurrage is a daily charge for leaving the container inside the port or terminal beyond the free storage days. Detention is a daily fee for keeping

the container outside the terminal (e.g., at your warehouse) longer than the allowed free time. Both can escalate quickly and are avoidable by

planning prompt pickup and return.

What are demurrage and detention charges?–

DDP (Delivered Duty Paid) is suitable when you want the seller or forwarder to manage all transportation, customs clearance, duties, and final

delivery. It simplifies budgeting with an all‑inclusive price but requires careful documentation. DDP from China is common for Amazon FBA sellers

and importers who lack local customs expertise.

When should I use DDP Incoterms for my imports?–
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