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TriumphPay (https://www.triumphpay.com/)‘s parent company has introduced a freight

request-for-proposal management platform that equips shippers with real-time analytics,
responding to a market where the traditional 18-month RFP cycle has compressed to just

30 days.

The platform, which replaces manual spreadsheet processes, integrates carrier data,
spot rate benchmarks, and historical contract performance into a single interface. It aims
to help shippers make faster, more informed decisions in a landscape where tender lead

times have collapsed due to volatile freight demand and capacity swings.
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Market context: why RFP timelines are shrinking
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Over the past three years, the logistics industry has experienced wild swings from a
capacity crunch to a demand trough. Shippers historically locked in annual contracts
through RFPs that took over a year to negotiate. Today, carriers and shippers alike
demand agility, with many opting for mini-bids or dynamic routing guides that require

tooling capable of processing data in weeks rather than months.
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The future of RFPs — by FreightWaves on YouTube
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Technical and standards implications
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The shift away from spreadsheet-based RFP management toward integrated platforms
reflects broader digitization trends in supply chain (https://freightquotechina.com/)
procurement. Data integration with transportation management systems (TMS) and real-
time visibility providers becomes critical. The tool likely uses APIs to pull lane-level data,
enabling scenario modeling and automated bid analysis, which could set a de facto

standard for speed in freight contracting.

What to watch next

Shippers will be watching adoption rates and whether Triumph’s entry pushes other
fintech and logistics platforms to accelerate their own procurement tool development.
The success of such a tool could shorten RFP cycles even further, eventually making

quarterly or even monthly contract adjustments the norm.

Can a data-centric approach finally dismantle the legacy RFP process that has long been

a bottleneck in freight procurement? The industry will be watching closely.

Key aspects of Triumph’s new freight RFP tool

Aspect Details

Company TriumphPay (Triumph Bancorp)

Product Freight RFP management platform

Old RFP cycle 18 months

New RFP cycle 30 days

Replaces Spreadsheet-based processes

Key features Data integration, real-time analytics, carrier benchmarking
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Key Figures

This story includes concrete figures such as 18 months and 30 days. The points

below pull out the key numbers so the reporting is easier to scan and verify.

Prior RFP cycle length: 18 months Traditional timeline for freight request-for-

proposal processes before recent market shifts.

Current RFP cycle length: 30 days Observed compressed timeline driving

adoption of digital RFP tools.

Why This Matters

The launch validates the urgency of digitizing freight procurement as the volatility of
spot markets makes traditional annual RFPs obsolete. By compressing cycle times
through integrated data, Triumph's tool could reshape carrier-shipper negotiations and

drive wider adoption of algorithmic procurement in logistics.

FAQ

Who developed this new freight RFP tool?

The tool was introduced by TriumphPay, the payments and financial technology division

of Triumph Bancorp, which serves the trucking and logistics industry.

What problem does the RFP management tool address?

It tackles the collapse in RFP timeline from 18 months to 30 days, enabling shippers to

conduct data-driven bids quickly instead of relying on slow, error-prone spreadsheets.



How does the tool differ from traditional RFP methods?

Unlike manual spreadsheet-based processes, the platform aggregates real-time carrier
data, spot rates, and historical performance metrics to streamline bid analysis and

contract award decisions.

When will the tool be available to shippers?

While an exact launch date was not disclosed, the announcement signals immediate
availability as part of TriumphPay's expanding suite of financial and procurement

solutions for the freight market.
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