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By the Numbers

This story is anchored to specific dates or periods such as 14 days. Those reference points make it easier to track how the situation

develops over time.

Time frame: 14 days According to shipping analysts, the diversions have added 10 to 14 days to typical Asia-Europe sailings.

Global container shipping rates are edging upward as the industry braces for the

traditional peak season. The early signs of higher costs, combined with persistent transit



delays, are raising concerns that supply chains could face renewed strain in the coming

months.

Drivers of Rate Hikes
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A confluence of factors is pushing ocean freight rates higher. Carriers have reported a
surge in demand ahead of the usual summer rush, partly fueled by early inventory
building by retailers and manufacturers wary of potential disruptions. Blank
sailings—where ships cancel scheduled voyages to manage capacity—remain elevated
on major trade lanes, tightening space availability and exerting upward pressure on spot

prices.

The Red Sea crisis continues to force vessels to divert around the Cape of Good Hope,
adding thousands of miles to voyages between Asia and Europe. This rerouting has
absorbed significant capacity, effectively reducing the global fleet’'s effective supply.
Longer transit times mean more ships are needed to maintain the same service

frequency, but new vessel deliveries are only slowly catching up.

Stubborn Transit Delays
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While spot rates have eased from their post-pandemic highs, transit times remain
stubbornly long. According to shipping analysts, the diversions have added 10 to 14
days to typical Asia-Europe sailings. Port congestion at key hubs—such as in the

Mediterranean and parts of Northern Europe—has further compounded delays. These
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bottlenecks disrupt just-in-time supply chains, forcing businesses to hold more safety

stock or risk stockouts.

Peak Season Outlook

The looming peak season, which typically runs from July through October, is expected to
intensify competition for vessel space. Early indications suggest that container volumes
from Asia to North America and Europe are rising faster than last year. Some forwarders
are already advising clients to book shipments earlier and consider alternative routings

to mitigate cost spikes.

Trade lanes to Africa are not immune to these trends. For importers serving markets in
Kenya, for example, rising base ocean rates can translate directly into higher total
landed costs, making DDP solutions increasingly attractive for budgeting and risk
management. For instance, Kenya — Nairobi — Sea DDP w/Tax
(https://freightquotechina.com/ddp-route/af_sea_nairobi_ke/) services offer a way to lock in

pricing and avoid unexpected surcharges.

Preparing for Uncertainty

Industry experts suggest that shippers should brace for continued volatility. While
container freight futures indicate rates may moderate by late autumn, the balance of
risk tilts toward near-term increases. The combination of geopolitics, labor actions, and

weather-related disruptions could quickly tighten capacity further.

Businesses are being urged to diversify their shipping strategies, engage with multiple
forwarders, and explore longer-term contracts to secure capacity. Those heavily reliant
on just-in-time models may need to re-assess inventory strategies to build in a buffer

against the growing unpredictability of global logistics.
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As the market enters its busiest period, all eyes will be on carrier behavior and the
trajectory of spot rates. Whether the gradual climbs turn into more abrupt spikes will
depend on how demand materializes and whether supply-side disruptions can be

contained.

Why This Matters

Sustained rate increases and transit delays threaten to inflate landed costs just as
retailers prepare for the holiday season, potentially eroding margins and forcing a
rethink of inventory and sourcing strategies. The trends highlight the fragility of global

supply chains that remain vulnerable to geopolitical shocks and capacity crunches.

FAQ

Why are ocean freight rates rising ahead of the peak season?

Rates are climbing due to a mix of strong early demand, blank sailings that reduce
capacity, and the ongoing Red Sea diversions that absorb fleet capacity. These factors
create a tighter supply-demand balance, pushing spot rates upward. Carriers are also

seeking to restore profitability after a period of low rates.

How do longer transit times affect supply chains?

Longer transits force businesses to hold more inventory and can lead to stockouts if not
managed carefully. They also tie up more containers and vessels, reducing effective
capacity and increasing costs. Just-in-time models become harder to sustain, requiring

strategic adjustments.
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What can shippers do to mitigate rising ocean costs?

Shippers can book earlier, use longer-term contracts, diversify carriers, or explore
alternative routes. Employing DDP services can lock in costs and simplify logistics.
Building stronger relationships with freight forwarders also helps secure space during

peak periods.

Are all trade lanes affected equally by ocean rate increases?

No, while major lanes like Asia-Europe and Asia-North America see the most pronounced
increases due to Red Sea diversions, other lanes such as those to Africa also experience
knock-on effects from global capacity shifts. Regional factors like port congestion can

create localized spikes.
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